
Future Fit Leadership : Coaching in Action 
Programme Overview

A 17 - week programme which includes an engagement session (2hrs), 6 x 4hr virtual modules, 2 x 2hr virtual 

group reflection & application sessions and 2 x 1hr - coaching sessions with a tutor

Module 1

The Leader Coach 
Mindset

4 hrs

1- 1 coaching (1) window

Module 2

Letting go of 
Expertise

4 hrs

Module 3

Enabling Change

4 hrs

 

Module 4

Feedback & 
Difficult 

Conversations

4 hrs

Leadership 
Reflection

2 hrs

Integration 

2 hrs

Engagement

2 hrs

Module 5 

Leading Teams

4 hrs

ONLINE PORTAL: Includes all module material, supplementary learning material & cohort specific content
Two x 1 hr coaching supervision sessions with a tutor   

All participants receive a Recognised leader as Coach (RLaC ) certificate from the Association for Coaching (AC).
For those who wish to take their coaching recognition forward, you can gain an AC  Accredited Award in Coach Training  

(AACT) with 10 hrs coaching and 15 hrs additional study (valid up to 12 months after the programme). 

 Module 6

A coaching - led 
culture

4 hrs

1- 1 coaching (2) window

Self Lens Others Lens Organisational  Lens

Week 1 Week 4 Week 5 Week 7 Week 9 Week 10 Week 13 Week 14 Week 17



Module Date Timings GMT

Engagement 19th Jan 27 09:30 – 11:30

Module 1
The Leader Coach Mindset 9th Feb 27 09:00 – 13:00

Module 2
Letting go of Expertise 16th Feb 27 09:00 – 13:00

Leadership Reflection 2nd Mar 27 09:30 – 11:30

Module 3
Enabling Change 16th Mar 27 09:00 – 13:00

Module 4
Feedback & Difficult Conversations 23th Mar 27 09:00 – 13:00

Module 5 
Leading Teams

13th Apr 27 09:00 – 13:00

Module 6
A coaching - led culture 20th Apr 27 09:00 – 13:00

Integration 11th May 27 09:30 – 12.00
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