Ambito Partners
Business Case for Future Fit Leadership: Coaching in Action Programme
Section 1: To be completed by the Applicant
	Applicant’s Name:
	

	Name of Line Manager:
	

	Title of Training Activity:
	Future Fit Leadership: Coaching in Action

	Date/s of Training:
	March 2026 - July 2026.  
There are 9 sessions: a 2hr engagement session, 6 x 4hr modules and 2 x 2hr leadership reflection sessions

	Training Provider:
	Ambito Partners

	Venue for Training:
	All Online (via Zoom)

	Value of Funding Applied for:
	£2,200 plus VAT 

	What specific aspect of your leadership do you intend to improve? Please name it and describe how achieving it will enhance your leadership and contribution to the organisation:  
For example:
I want to improve my effectiveness as a leader and improve my level of influence within my team and the wider organisation.  

This programme will enhance my communication skills, increase my confidence working with team members, collaborating with colleagues and reporting to my management.   Improving my relationship and rapport building will enable me to be a more effective and influential leader both within my team and within the wider organisation.  

This training will provide me with the opportunity to practice my leadership coaching skills, enabling me to listen more, understand more and motivate more whilst setting clear, achievable and measurable outcomes that are aligned to the motivation of the people I lead and the organisation I work for.  


	Please give a mark out of 10 for your current knowledge/skill in this area:


	What do you expect to learn as a result of the training?
· An improved ability to manage performance and strengthen engagement

· Improved Leadership & coaching skills: enhanced ability to lead through coaching, improved capacity to support, develop, and motivate staff and teams to achieve better results.

· Coaching skills will help foster stronger working relationships, leading to increased trust and collaboration with teams, managers and stakeholders

· Skills to support a culture of continuous learning and professional development, improving team engagement and efficiency.

· From the experience of group leadership supervision, I could bring ideas and a skill set to any internal action learning or supervision process for leaders.

· A recognized professional coaching qualification (Accredited Award in Coach Training) giving added credibility to my coaching skills and opportunities for my career development.

· As a result of gaining the coaching qualification I would see myself as being an advocate for internal coaching within the organisation and any internal coach-led culture development.

	What precise steps will you take to apply this learning to improve your performance or your team’s performance?
· To complete the qualification, I will need log 10 coaching hours outside the programme, and commit to coaching 1-2 individuals, offering an organisational benefit through the course of the programme. 
· In applying the coaching principles beyond the programme, I will use the learning to enhance my own and my team’s performance.
· I will develop skills to embed coaching in my daily leadership style, improve my ability to help my team and those we collaborate with to identify their strengths and areas for growth. 
· I will use coaching techniques to build stronger relationships and trust with stakeholders and team, with a focus on open communication and supportive challenge.  

	Applicant’s Signature:    

	Date: 




Section 2: To be completed by the Line Manager
	I have agreed the baselines and measurable improvement objective(s) above with the Applicant.
                                                                Strongly disagree              Strongly agree
                                                                 Tick one only:                                                                                                            

	I will meet with the applicant during and after the training to discuss how their learning can be successfully applied within their job/role to meet their improvement aims.
                                                                 Strongly disagree              Strongly agree
                                                                 Tick one only:                                                                                                            

	I will provide the necessary time and resources the applicant needs to undertake this training and to effectively apply their learning within the workplace and achieve their development aims.
                                                                 Strongly disagree              Strongly agree
                                                                 Tick one only:                                                                                                        

	Line Manager’s Signature:
	Date:
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