Future Fit Leadership : Coaching in Action
Programme Overview

Engagement session (2hrs), 6 x 4hr virtual modules and 2 x 2hr virtual group leadership reflection sessions

3 x self-managed Practice & Learning Groups (PLGs) in peer triads to practice and reflect on applied learning between several modules

Module 1 Module 2 Module 3 Module 4 Module 5
The Leader Coach Letting go of Enabling Change Patterns of Management
Mindset Expertise Behaviours Challenges

2d Jun 26

ONLINE PORTAL
Includes all module material, supplementary learning material & cohort specific content

To gain an Association for Coaching Accredited Award in Coach Training (AACT) (optional):
leaders are required to practice 10 hours live coaching outside the programme
and complete 15 additional hours self-managed learning (CPD — webinars / reading / podcasts etc)

Module 6

A coaching-led
culture

9th Jun 26
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